
Board
Multiple churches

Manager
Programs

Good Samaritan Health & Wellness Center

Develop & Manage 
Annual Budgets

Approve Budget

Secure Funding Grants
& Donations

FUMC

Capital Expenditures

Unscheduled 
Maintenance of facilities

Manage Events Schedule 
Internal & External 

Facilities Maintenance & 
Housekeeping

Wade House & 
Willingham Center

Director* 
Facilities

A Community Outreach Program

Manage & Improve
Willingham programs

Input & Approve New 
Programs

Screen, Manage & Train 
Part Time employees

Approve & Hire Part Time 
employees

Develop & manage new 
programs - Fee & No Fee

Dr. Smith
Dr. Ragsdale 
Dr. Jones
Dr. Hawks

Develop Volunteer 
Resources

Remodeling of Wade 
House

* Director of Facilities is member of
Board of Directors.


